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London Borough of Hammersmith & 
Fulham 

 
CABINET MEMBER DECISION 

28th November 2016 
  

SUPPORTING THE DEVELOPMENT OF A NEW PHILANTHROPY AND GRANT 
MAKING PROGRAMME FOR HAMMERSMITH & FULHAM 
 

Report of the Cabinet Member for Social Inclusion 
 

Open Report  
 

Classification - For Decision 

Key Decision: NO 
 

Other services consulted: none 
 

Wards Affected: All 
 

Accountable Director: Kim Dero, Director, Delivery and Value 
 

Report Author: Sue Spiller, Head of 
Community Investment 
 

Contact Details: 
Tel: 020 8753 2483 
E-mail: sue.spiller@lbhf.gov.uk 
 

 

Authorised by:  
 
 

Name Cllr Sue Fennimore, 
Cabinet Member for 
Social Inclusion 

Date 28/11/16 

 
 

EXECUTIVE SUMMARY 
1. This report seeks authority to award a one-off grant of £45,000 to 

Hammersmith United Charities to support the development of a new 
philanthropic investment and grant making programme, to be established in 
partnership between H&F council, Hammersmith United Charities, Dr Edward 
& Bishop Kings and with further grant support from City Bridge Trust.  The 
investment represents a £15,000 a year contribution to establish the 
programme for a three year period.  

 

RECOMMENDATIONS 
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2. That a one-off grant of £45,000 be awarded to Hammersmith United Charities 
to be used over three years to support the establishment of a new 
philanthropy and grant making programme to bring the community together to 
collectively create a place which is cohesive, confident, secure, stable and 
offers real opportunity to everyone who lives, works or studies here.  
 

REASONS FOR DECISION 

2. The level of funding recommended requires a Cabinet Member Decision to be 
made. 

 

PROPOSAL AND ISSUES  

3. The council received a well considered and robust proposal from 
Hammersmith United Charities (see appendix 1) for the establishment of a 
local philanthropy and grant making programme.    

4. The model proposed is similar to well established schemes elsewhere in 
London, most notably and most relevantly by the Cripplegate Foundation in 
their “Islington Giving” campaign. Islington Giving was established in 2010; 
within 3 years, it had raised £2 million, involved 1000 volunteers and 
supported the most isolated residents in the borough to feel a sense of 
connection.    

5. Hammersmith United Charities has developed this proposal in conjunction 
with Dr Edwards & Bishop Kings.  The two organisations are long established 
charities, providing welfare support and grants for local activities and services.  
The area of benefit of both charities combined matches the borough 
boundaries of H&F council. 

6. As the proposed philanthropy and grant making programme matures, H&F will 
be able to refocus and further prioritise its own corporate grants programme.  

7. It is anticipated that this investment will enable a local programme to be 
developed, which it is anticipated will result in significant investment for local 
projects, services and initiatives which meet local needs.  The programme will 
secure both philanthropic support from local businesses and individuals, but 
will also secure resident engagement and support – ensuring that activities 
and services supported through the scheme are directly and clearly 
responding to residents needs and priorities.   

 

OPTIONS AND ANALYSIS OF OPTIONS  

8. H&F Council is keen to support local philanthropy and to maximise funding 
available to support local organisations, and through creative and sustainable 
initiatives which better meet the needs of residents.  At the same time, we 
recognise that we have neither the expertise or capacity to establish such a 
programme, nor, as a statutory body, would the council be best placed to lead 
this piece of work.  The learning from other similar schemes have evidenced 
that donors and supporters are far more likely to engage with a body which is 
independent from the council.  
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9. Both Hammersmith United Charities and Dr Edwards & Bishop Kings are long 
established, highly regarded, robust and sustainable, financially independent 
charities.  Both have clear and robust management systems in place and 
impressive track records of supporting and responding to local needs.  They 
are both well regarded by the local voluntary sector and by residents, and are 
therefore are well placed to develop this initiative.  

10. The proposal to create a new philanthropic and grant making programme 
strongly meets H&F priorities of empowering communities and supporting the 
local voluntary sector.  Awarding a comparatively small grant to enable the 
establishment of the programme, will in part result in a sustainable, creative 
and resident-led augmentation to the council’s existing grants programmes.     

11. The funding requested is both reasonable and proportionate, particularly 
given the ambition of raising more than £2m local investment as a result. The 
budget proposed takes into account the increasing capacity and development 
of the programme over the initial 3 year term, and is considered relevant to 
the project proposed.  A Service Level Agreement will be drawn up between 
the H&F council and Hammersmith United Charities, which will set out specific 
outputs and outcomes that will be expected during the three year funding 
term.   

12. The emerging grant making programme will be informed and shaped by local 
priorities.  Hammersmith United Charities will undertake the responsibilities 
and role of grant funder, and as management committee includes nominated 
Members from H&F council, we will continue to be involved in shaping and 
determining priorities for the new philanthropy and grant making programme.  

 
EQUALITY IMPLICATIONS 

13. Hammersmith United Charities’ existing grant making programme are already 
robust in terms of equalities, and it can be evidenced that excluded 
communities are prioritised.  The Service Level Agreement will include a 
requirement that all equalities strands are reasonably and proportionately 
supported through the grant making functions of the programme, and 
evidence of this will be required as part of an annual performance review..  

14. Comments verified by Sue Spiller, Head of Community Investment.  Tel: 020 
8753 2483 

 

LEGAL IMPLICATIONS 

15. The Council has power to award funding under section 1 of the Localism Act 
2011 which allows the Council to do anything that individuals generally may 
do, in particular if it is carried out for the benefit of the Council, its areas or 
persons, resident or present in its area. The Council should ensure that the 
aid falls under the De Minimus Regulations or one of the General Block 
Exemption Regulations. 

16. Implications completed by Kar-Yee Chan, Solicitor (Contracts), Shared Legal 
Services, 020 8753 2772.  
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FINANCIAL IMPLICATIONS 

17. The report proposes £15,000 a year for a three year term.  However, it is 
proposed that £45,000 is be found from the current balance of the 3rd Sector 
Investment Fund and the total amount allocated to Hammersmith United 
Charities in one payment from the commencement of the Service Level 
Agreement.  Regular monitoring will ensure that the expected service is being 
delivered, and conditions in the SLA will allow for recovery of funds should the 
service not be delivering the required outputs and outcomes.  

18. Implications completed by Andrew Lord, Head of Strategic Planning and 
Monitoring, 020 8753 2531. 

 
PROCUREMENT IMPLICATIONS 

19. There are no immediate procurement implications arising from this report’s 
recommendation. Grants are normally considered to be outside the realm of 
the Public Contracts Regulations 2015, and even if this were not the case 
here, the financial value involved would be de minimus and not require a 
regulated competition. 

 
20. Procurement exercises for future Council contracts, where local economic and 

community benefits are being sought, may wish to consider whether 
facilitatory steps could be taken to enable short-listed bidders to discuss with 
Hammersmith United Charities whether such benefits are possible, and, if so, 
what form they might take in their bidders’ tender proposals. 
 

21. Comments provided by John Francis, Interim Head of Procurement (job-
share)  020-8753-2582.I 
 

IMPLICATIONS FOR BUSINESS  

22. This report’s recommendation is for the Cabinet to approve a direct award of a 
new grant to Hammersmith United Charities.  

23. It is noted that the proposed service level agreement to be entered into by the 
Council will be with established Hammersmith & Fulham charities, and it is 
anticipated that the emerging philanthropy and grant making programme will 
contribute to local targets relating to social value, local economic and 
community benefit, including supporting residents wanting to secure a 
sustainable income through self-employment.  Where eventual grants will be 
offered to support such initiatives, the programme will be requested to provide 
links with Economic Development Learning & Skills’ employment and debt 
advice programmes. 

24. It is expected that economic and community benefit from the resultant 
philanthropy and grant making programme will be reported back to the council 
as part of the monitoring of this grant.   

25. Implications verified/completed by: Antonia Hollingsworth, Economic 
Development Learning & Skills, Housing & Regeneration Department 
(17.11.16) 
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BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 

None.  

 
Appendix 
Hammersmith United Charities proposal 
 


